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This document can be used as a template for your CJAB or committee strategic plan.
This section provides an opportunity to share a brief overview of your County, the
CJAB’s or committee’s background, when and how it was formed, and
accomplishments to date.

Overarching Principles and Practices

Networking &
Collaboration

System-Wide 1

X Diversion, &
Integration

Reentry

Prevention,
Data Sharing

Networking & Collaboration Provide recommendations to improve collaboration and
information sharing to support priority areas.

System-Wide Integration Coordinated planning, referrals, case management, and
cross-collaborative programs maximize the efficient and
effective utilization of resources.

Data Sharing Interdepartmental data sharing is critical to strategic
planning and program measurement.

Prevention, Diversion, & Reentry Preventing, diverting, and establishing pathways to
recovery are essential to ensuring that individuals with
special needs are connected with resources to support
them through recovery and reentry.
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Insert Vision Statement

Insert Mission Statement

The Sample County CJAB is comprised of a diverse and broad-based
representation of individuals. Representatives from the following core group of
community justice system stakeholders are invited to become members of the

CJAB:

County governing body
Judiciary

District Attorney

Public Defender

Local law enforcement
County Sheriff

Adult probation
Juvenile probation
Adult corrections

CJAB Subcommittees

Nominations and Succession
Planning

Diversion and Alternatives to
Incarceration

Stepping Up

Data and Metrics

Reentry Committee

Juvenile detention

Local Victim Organization
Single County Authority

State Parole Board

Mental Health/ID Office

Local public and/or non-profit
human assistance and services
organization

Responsible for ensuring member engagement and
planning for leadership and succession planning.

Review policies and programming services from early
intervention through post-sentence.

Reduce the number of individuals with mental health
concerns who become justice-involved.

Compiles organizational and programmatic data
and reports to drive the CJAB's vision and strategic
objectives.

Ensure that individuals returning to their home
communities have access to housing, transportation,
treatment, and other supportive services necessary
for successful reintegration, thereby reducing the
likelihood of recidivation.
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Define what your CJAB or committee does well, things that you need to work on,
opportunities for advancement and concerns for the future.

STRATEGIC PRIORITIES, GOALS, AND OBJECTIVES

Strategic Priority Areas

Inter-agency data sharing

Implementation of evidence-based and promising practices

Ensuring access to housing, treatment, and employment opportunities

Provide a coordinated network of referral and support services.

Strategic Goals and Objectives

Goal 1 Improve the resources and services provided to justice-involved individuals

living in and returning to Sample County Communities.

Goal 2 Reduce the cycle of incarceration through the exploration of additional

diversionary practices and alternatives to corrections for appropriate non-

violent individuals.

Goal 3 Expand cross-training for mental health, law enforcement, and corrections.

Goal4 Provide increased opportunity and resources to support individuals released

on bail through pre-trial supervision and Case Management.

OUTCOMES MEASURES AND PROGRAM METRICS
List all metrics and expectations.

e Number of individuals participating in freatment and recovery supports in lieu

of incarceration.
e Number of individuals participating in supportive housing programs
e Number of Law Enforcement and Corrections personnel trained in CIT.

CJAB ACCOMPLISHMENTS
Compile a list of CJAB accomplishments, such as projects, activities, etc.

e Central Booking, Pre-trial Services, Diversion Programs, CIT, Reentry Program

e Crisis Infervention Services, Problem-Solving Courts

e Mirror Reentry Programs from the Jail into the Community (i.e. Education,
Employment Services, Treatment, Peer Support, Family Reunification, and
Supported Housing)
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