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Session Overview

m What is a CJAB? Maintain the health of your Board/Coalition
What is a Reentry Coalition?

Building Partnerships and networking with state,
county and local

Strengthening collaborations Organization to support the work of your
Board/Coalition

Q Critical thinking and strategic planning

Maximizing funding resources to support the work of
your Board/Coalition

Building upon resources and supports

Accessing technical assistance and training
opportunities
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What is a CJAB?

Criminal Justice Advisory Boards (CJABs) are groups of top-
level officials who address criminal justice issues from a
systemic and policy level perspective.

They study best practices in the administration and
delivery of criminal justice

They recommend ways to improve the effectiveness and
efficiency of criminal justice with their County.

CCAP @ ggnrz:’rz;ri‘;sion on Crime

and Delinquency

COU NTY COMM ISS IONE RS



County C

iminal Justice Advisory Boards
um Operating Standards

I

INTRODUCTION

o ¥ nnsylvania Commission on Crime an inquency (PCC ) has supported count
For many years the Pe T C i d Del PCCD) ha red ity

Criminal Justice Advisory Boards (CIABs). PCCIY has cons

ing counti it
CJAB concept by not anly encouraging coUntics throughou

istently demonstrated its mlmiunmt o 11;:
e Commonwealth t0 establish such boards,

CIAR. 1 CIABS | f h
but also by making gran Tunds available to both create new CIABs as well as providing support for
g grant 1
ducing i mau'vje roblem solutions, & fostering collaborative approaches ina aspects of our
introducing nnov: P nd o b 1 f

jocal criminal justice system.

i i punicipalities become
pCCD foresees CIABs playing an even greater role in the futuse a5 counties and ip I
[} O]

more involved in the strategic p!ﬁnm‘ ng proce
CJABs and to continue chanpeling funds mt:;
and expand county CIABS. it was felt that a
level.

BACKGROUND

e the work of our

County Criminal Justice Advisory Boards
Minimum Operating Standards

County Criming) Justic

. .
i Meeting Docnmemalion

shali establish stangy,
e business of the Cj4

chieve that goal, a focus group ¥
‘(?o‘:::;::vzﬂm, as well as other uﬂm:m¥ _'||1
PCCD on March 30, 2006, ©© address develd
generated 4 set of draft CIAB mmmunla a:je
advisory committee at that time, Home |
Commn:nee tHSLl:JSAL’) on August g‘h q
operating aandards were presented w0 1 z“,_\
Based on discussion and feedl_:aclc_fmm s
were tade and presented 1o CIAC for appr
revisions to the CJAB minimum ope_mm:‘g
discussion and feedback from CJAC at the
presented © CIAC for approval at the Nov

MINIMUM OPERATING STANDARD

In most cases, CIABs are al liberty to mee 6.
Jocal needs and mfganizatmnﬂl structure.

J it fact
The standards shown below represent Fa&t
CIABs. The displayed standards are cons 7.
do not prevent a county board from supp

c. Representatives from the following core group of community justice system
stakeholders shall be invited to become members of the CJAB:

(1) County governing body (10) Juvenile Detention

(2) Judiciary (11) Local Victims Organization
(3) District Attorney or Designee (12) Single County Authority
(4) Public Defender

(13) County Mental Health and ID Office
(5) County Law Enforcement

(14) State Probation and Parole
(6) Sheriff or Designee (15) County Housing Authority
(7) Adult Probation (16) Others as deemed appropriate
(8) Juvenile Probation by Membership
(9) Adult Corrections
Chair

The Chair of the CJAB will be selected by and from among the CJAB's core group membership.

Meetings and Quorum

a. Regular business meetings of the CJAB will be held quarterly, at a minimum.
‘::‘Trmq, b. Special meetings of the CJAB may be convened at the call of the Chair.
Mission i ; P
Role ¢. CJAB members or their d P g the core group cited in paragraph 5b will be
Membership invited and given reasonable notice of both regular and special meetings.
Chair
Meetings and Quoruus d. CJAB bers are to designate a substitute to attend and vote in their stead in the event the
Agenda member is unable to attend a regular or special meeting.
e. A quorum for the purpose of conducting regular business or calling for a vote shall be one
e 0 half of the membership, plus one, of the CJAB in d Membership shall
exclude vacant membership slots.
8. Agenda

a.

Meeting Agendas shall include, at a minimum: juvenile and criminal justice data, approval of
minutes or meeting summaries, committee reports, items requiring CJAB action and any
other items deemed appropriate to bring before the CJAB for discussion and consideration.

Periodic reviews of the CJAB's strategic planning initiative(s) shall be included on the
agenda.

9. Voting

All CJAB members or their designees shall be entitled to vote.

CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

Visit www.pccd.pa.gov - Go to Criminal Justice,
and CJABs for more information
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Networking Activity

Group 1 (Bobby Juip) — CJAB Coordinators/Chairs

* Name, where are you from and what is your role in CJAB?

* Question 1: What is the strength of your CJAB? Follow up — What is going well?
* Question 2: What challenges does your CJAB face?

* Question 3: What would you like your CJAB to work on?

Group 2 (Kim Mackey) — CJAB Members

* Name, where are you from and what is your role in CJAB?

* Question 1: What is the strength of your CJAB? Follow up — What is going well?
e Question 2: What challenges does your CJAB face?

* Question 3: What would you like your CJAB to work on?

Group 3 (Chris Murphy) — Other Stakeholders

* Name, where are you from and what is your interest in CJAB?
* What strength do you see in CJABs across the state?

* What challenges do CJABs face?

*  What resources can you bring to CJABs (how can you help?)
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Priority Planning and Successes

PLANNING EXAMPLES OF PROJECTS
CC/'\P -l.m' ggn;:x?a;ion on Crime

COUNTY COMMISSIONERS and Delinquency

nnnnnnnnnnnnnnnnnnnnnnnnn



What is a Reentry Coalition?

CRCs are invested in finding ways to
remove barriers to successful
reentry, helping to reduce recidivism rates,
and improve upon the quality of life
for returning citizens and their families
while increasing community connectivity

and public safety.

County Reentry Coalitions (CRCs)
are comprised of local stakeholders
working to positively impact the lives of

returning citizens.

_/ _/

*Visit www.pccd.pa.gov - Go to Criminal Justice, and Offender Reentry for more information
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Reentry Coalition/Committee Functions?

Identify complex Acknowledge the Identify barriers and
needs of returning demands of the CJ consequences
citizens system for returning citizens

Identify disconnected

services in
communities

Pennsylvania
Commission on Crime
and Delinquency
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County Reentry Coalitions must have formally approved bylaws that outline how

The data elemengs
operate. PCCD has included sample bylaws for coalitions to use as a guide as Adde

county jaj offenge,

nformation can . - V't additiong) Culation of the reci
At minimum, coalition bylaws must include the following: foliowing aa‘:;'ob_e Provided to :oum.'::tz‘ more in-depyp, anazfs‘;dmsm 13te and time 4, reci
nts in addition - Coalitians 5 S can be ¢ Cidivate f
t re en, Onduct, ) or alf
1. Name - Provide the official name of the coalition. 0 those above: Cour, aged, byt not reg, s, ang add'ﬁi’ﬂal

.

2. Mission and Vision — The mission statement should define the coalition’ .
approach to achieve them. The vision statement should be the ultimate * Age
coalition hopes to achieve. .

3. Membership - Outline the members of the coalition and any eligibility Peco has the . A!cohnl, Mentay Health ete)
4. Leadership Structure - Outline the leadership structure of the coalitio the best metho, ’f';r:zll”fﬂcess this ’"f°’manan

cha; chairs, gtc. collect the reqyireq dataegy he raw data mazg Calculate recidiyigpy oy

e Unti, o es i .
5. L i ibilities — Outline the of the coalit conumoy ments from, Counties W'H'Z:es Additiona} Infarma;‘;d is working ¢ develop
co Provideg ; 161 hoy N
6. Coordinator Responsibilities — Outline the responsibilities of the coa MPLANCE & RECOGNmQN ed in the re. W PCCD wiyy
in oy

7. Meeting Logistics — Outline the frequency, location, and method of reql:_del‘ tobe s ﬁ)rma/lv recogn;

meetings. CRCs should meet quarterly, at minimum. and e';:ﬂ;ems outlined iy 'hesi”lled County Reentry Coali

ablish, Mminimy, X ition by

8. Decision Making/Voting — Outline the process the coalition will us¢ Ment by the COmmission on Operating stand, ¥ Peco,

issues members will vote on, quorum, etc.
11l. REENTRY STRATEGIC PLANNING

County Reentry Coalitions must have an active reentry strategic plan or be engaged in t
planning process. Reentry strategic plans identify persistent/emerging trends in the criminal justice
system; promote systemwide thinking, planning, and action; emphasize a more effective use of limited

; enable the pri of county-wide goals; and allow for the focused pursuit of various
funding sources.

Reentry strategic plans are the guiding light for CRCs and essential to their long-term, sustained success
and impact. Across the commonwealth, the most successful CRCs access multiple funding sources at the
county, state, federal, and philanthropic levels to support the coalition. For many funding sources, an
active reentry strategic plan is a requirement. While the process takes time, working collaboratively as a
coalition to develop a reentry strategic plan will position coalitions for success.

For all CRCs, the development of a reentry strategic plan should, at minimum, include the following
steps:

« Conduct an environmental scan of county practices by identifying trends, strengths,
weaknesses, opportunities, threats, and barriers;

1 ———
*Visit www.pccd.pa.gov - Go to
Criminal Justice, and Offender Reentry
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Creating a Strategic Plan(s)
=

Identify
persistent/emerging
problems in CJ system

Clearly articulate the
goals in major CJ
system areas

Guide priority
decisions using data

@

=

[e]

Promote systems
level thinking,
planning & action

Enable effective use
of limited resources

Allow a focused
pursuit of various
funding sources

Pennsylvania
@

Commission on Crime
and Delinquency




Maximizing the use of Grants
and Other Resources

o

[e ]

CJAB roles with regard to grants

Seeking funding opportunities

Oversight of grant projects

CCAP

COUNTY COMMISSIONERS
Association of Pennsylvania

Grants Subcommittee

Benefits

Responsibility

Measure Outcomes

Track program impact

Quantify the return on investment

-.' Pennsylvania
i | Commission on Crime
and Delinquency



Maintaining the Health and Engagement of your

CJAB, Committees, and Coalitions

@
CCAP

COUNTY COMMISSIONERS

Compose calendar invites to serve as membership reminders.
Set dates for committees to submit reports and agenda items for the upcoming meeting.

Send out agendas, committee reports, and updates beforehand to promote discussion.

Creating a strategic plan that serves as a guide for the work of your CJAB and committees

Assign tasks and follow-up at each meeting.

Pennsylvania
E;' Commission on Crime
and Delinquency



INSERT
CRIMINAL JUSTICE ADVISORY BOARD

CREST, LOGO October 21, 2024 @ 9:00 a.m.
OR IMAGE Courtroom One, 2" Floor, Courthouse

HERE

CJAB Priorities
The mission of the CJAB is to supporting

the local criminal justice system through
an ongoing forum for collaboration among
key decision-makers.

« Behavioral Health Services

» Collaborative Data Sharing

« Prefrial & Diversion Programs

* Pre-entry to Reentry Services

» Evidence-Based/Promising Practices

Meeting Agenda

1. Approval of the Minutes of the June 21, 2024, CJAB meeting

Agenda

2. Guest Speaker — Local Reentry Program, John Smith, Reentry Coordinator

3. Letters of Support
a. McArthur Foundation Reentry Grant — Member/Presenter Name
b. Bryne JAG Grant — Member/Presenter Name

Planning

4. Annual Review of Strategic Priorities
a. Date/Location
b. Member Suggested Priorities

5. Other Business
a. Committee Reports
b. CJAB Strategic Priority Activities/Updates
c. Agency Updates
d. CJAB Updates
i. CJAB Specialist
i. JNET
ii. Other

6. Upcoming Meeting Dates — All Meetings are at 9:00a.m.
a. January 21, 2025
b. March 21, 2025
c. June 21, 2025
d. October 21, 2025

! Pennsylvania

- Commission on Crime
and Delinquency

CCAP
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Association of Pennsylvania




Agenda

Planning

Sample County Criminal Justice Advisory Board

[The Sample County Criminal Justice Advisory Board’s mission is to increase the efficiency and
effectiveness of the criminal and juvenile justice system by promoting a spirit of collaboration
emphasizing accomplishing tasks through multi-agency coordination while ensuring both agency
independence and community and justice personnel safery.

Meeting Agenda, April 22, 2013

Welcome

Approval of the Minutes

Approval of the March 22, 2013 CJAB Meeting minutes.

Unfinished Business:
Pretrial update - APO Chief

Committee Reports
Re-Entry

Alternatives to Incarceration
Law Enforcement
Diversionary

Strategic Planning

Workgroups:
D&A

Technology

Presenter/Topic of Discussion

Chair: John Smith
Chair: Sally Jesse
Chair: Chris Jones
Chair: Janelle Roy
Chair: Courtney Roberts

Chair: Sarah Wolf
Chair: Bob Johns

Veteran’s Justice Outreach Program — Ella Ray

New Business/Current Events:
Synthetic Drugs
Data dashboard update

Next CJAB Meeting

Member Assignments

May 22, 2013, at noon

Presentation by D&A department on latest drug trends

2013 Goals
Enhance/expand prevention
strategies (D&A, juvenile,
crime)

Re-entry initiatives

Enhance services and
support available to victims

Enhance data-driven
decision-making

Improve Case flow

Next Strategic Planning
Retreat, September 20, 2013

Please remember that your attendance at all CJAB meetings and any subcommittee meetings is
important to the overall goals of the board. If you are unable to attend please send a designee.
Reminder, all committee meeting minutes should be forwarded to the CIAB office for dissemination to

all CJAB members

N Pennsylvania
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CJAB survey Questions
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Additional (Optional) Ifithan i j
(Opf ) Questions — questions would be j i
e ’ € Incorporated int i
he survey, but touch upon a more specific view of system-wide im?)rovement:‘ e fopiefow
8. 'Ha.ve screening and assessment
individuals with behavioral health
L' Yes, then Question 9.

procedures been instituted to identify veterans and
2 No, Skip to Questions 10

needs within the criminal Justice system?

9. Please indicate areas where im

O Preliminary Arrest/Booking
U MDJ/Courts

Provements may be instituted.
O

Incarceration

0 Community Corrections/Probation
0 Other (please specify)

10. Are individuals working with the crimi
opportunities that may be availabje for

I::I justice population aware of resources and
. ese individuals, and

(e.g. housing, employment, treatment services, etc.) owto access them
O Yes, then Question 11. , -
L' No, Skip to Questions 12

11. Please indicate areas where cross trainin
upon awareness and connectivity.

g or resource development may improve

12. Are _individuals coming out of Jail bein
services, housing, and local resources
U Yes, then Question 13,

g connected with insurance, treatment
' No, Skip to End

prior to release?

13. PI - "
re:jﬁ:ien m:ilcate areas where additional resources or planning may assist individu I
g from the Department of Corrections or the Cou[nty Correctional Facility -

Strategic Planning Survey
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Strategic Planning Resources and Samples

TABLE OF CONTENTS Define whg‘r your CJAB or committee does well, things that you need to work on,
opportunities for advancement and concerns for the future.

Strategic Plan Overview

CJAB VISION it STRATEGIC PRIORITIES, GOALS, AND OBJECTIVES
CJIAB MISSION wovrerresimmnssanesens |

CJAB Membership Strategic Priority Areas

Strengths, Weaknesses, Opportunities, and Threats...... nsert Mission Statement Infer-agency data sharing

STRATEGIC PRIORITIES, GOALS, AND OBJECTIVES .....coovnne

Implementation of evidence-based and promising practices
am metrics ...
Outcomes Measures and progr

Ensuring access to housing, treatment, and employment opportunities

The Sample County CJAB is comprised of a dive  Provide a coordinated network of referral and support services.
representation of individuals. Representatives fr

écj?;ﬁunlfyjushce system stakeholders are invite Strategic Goals and Objectives

C AR ACCOMPNISNMENTS e

| \ate for your CJ Godl 1 Improve the resources and services provided fo justice-involved individuals
as a template :

P;'; Sg;?g??;gi%g?gnuéi?aorfuﬂiTY o share a brief ov : ijcaﬁg?gr\?oveming body : i: living in and re’rurnl’ng. to Sdmple4 County Communities. . —
CJAB's or committee’s background, when and how if « District Attorney . S Goal2 Reduce the cycle of incarceration through the exploration of additional
accomplishments to date. PUBIi diversionary practices and alternatives to corrections for appropriate non-
* Public Defender s 3 viclent individuals.
* Locallaw enforcement e N
Overarching Principles and Practices e County Sheriff ¢ L Goal3 Expand cross-training for mental health, law enforcement, and corrections.
¢ Adult probation h  Goal4 Provide increased opportunity and resources to support individuals released
L]
L]

Juvenile probation o on bail through pre-trial supervision and Case Management.
Adult corrections

E
Integration OUTCOMES MEASURES AND PROGRAM METRICS

List all metrics and expectations.
CJAB Subcommittees o Number of individuals participating in freatment and recovery supports in lieu
of incarceration.
* Number of individuals participating in supportive housing programs
o Number of Law Enforcement and Corrections personnel trained in CIT

Networking &
Collaboration

Networking & Collaboration Provide recommern

information sharind  Nominations and Succession  Responsible for ens
Coordinated planr  Planning planning for leade
cross-collaborafive
effective utilization

system-Wide Integration
Diversion and Alternatives to  Review policies an

Incarceration intervention throug  CJAB ACCOMPLISHMENTS
Data Sharing 'F;“z]err]ﬁ;zc;:geggé Stepping Up Reduce the numbt« Compile a list of CJAB Accomplishments — Projects, activities, efc.
‘ o " Preventing, diveri concerns who bec * Central Booking, Pre-frial Services, Diversion Programs, CIT, Reenfry Program
Prevention, Diversion, & Reentry recovery are essel  Data and Metrics Compiles organiza » Crisis Infervention Services, Problem-Solving Courts
special needs are and reports o drivi * Mirror Reentry Programs from the Jail info the Community (i.e. Education,
them through recc objectives. Employment Services, Treatment, Peer Support, Family Reunification, and
. R Supported Housing)
Reentry Committee Ensure that individt
communities have
ES— freatment, and otticr suppemrspsmessmsesssuny u

for successful reintegration, thereby reducing the
likelihood of recidivation.

Page 2 Pennsylvania
‘ ‘ /'\P \ Commission on Crime
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Strategic Planning Resources and Samp

Sample County CJA\‘(Bear
Strategic Plan Year -

ISSION ;
:\r/\lser( Mission Statemen’

VISION .
Insert Vision Statemen

r
Adopted Month, Day, Yea

CCAP

ERS
COMMISSIONER
g‘s)sglyizxon of Pennsylvania

Three Year Strategic Plan; 2022-2025
The Sample County cjap has identified the following strategic Priority areas...

|
Goal 1: Increase Opportunities for System-wide collaboration.,.

Proposeqd Committee Members; Names
Objective 1 - Enhance collaboration...

Action Steps:

*  Provide cross-collaboratiye education...

Objective 2~ Goal Setting and Achievements...
Action Steps:

® Establish action-orient

Set assignments follo
Schedule annual stra

ed planning process...
L]

wing CIAB Meeting... 1
. tegic plan review,.,

Goal 2: Enhance OPportunities for

Objective 1

Proposeqd Committee Members; Names
Identify System-wide enhancements...

Action Steps:

* lIdentify effective solutions...

Goal 3; Engage in Stepping Up Technicaj Assistance Support

Proposed Committee Members: Names
Objective 1 — Increase services, supports, and resoy

rces,., ‘
Action Steps:

* lIdentify effective solutions, .,

| Pennsylvania : .
Commission on Crime
' and Delinquency




Navigating Your Path Forward

What changes do you anticipate
making to your CJAB or committees?

CCAP

COUNTY COMMISSIONERS

Networking

QRA

Pennsylvania

. Commission on Crime

and Delinquency
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