
Welcome!

Navigating Your CJAB Forward: Creating Progress Out of Change 
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Ms. Bobby L. Juip – Western PA

Phone: (412) 605-2315

E-mail: c-bjuip@pa.gov

Christopher Murphy – Central PA

Phone: (717) 265-8492

E-mail: c-chrismur@pa.gov

Kimberly Mackey – Eastern PA

Phone: (484) 332-2362

E-mail: c-kimackey@pa.gov



Session Overview

What is a CJAB?                    
What is a Reentry Coalition?

Maintain the health of your Board/Coalition

Strengthening collaborations

Building Partnerships and networking with state, 
county and local

Organization to support the work of your 
Board/Coalition

Critical thinking and strategic planning

Building upon resources and supports

Maximizing funding resources to support the work of 
your Board/Coalition

Accessing technical assistance and training 
opportunities



What is a CJAB?

Criminal Justice Advisory Boards (CJABs) are groups of top-
level officials who address criminal justice issues from a 
systemic and policy level perspective.

They study best practices in the administration and 
delivery of criminal justice 

They recommend ways to improve the effectiveness and 
efficiency of criminal justice with their County.



PCCD CJAB 
Minimum Standards

Visit www.pccd.pa.gov - Go to Criminal Justice, 
and CJABs for more information

http://www.pccd.pa.gov


Networking Activity

Group 1 (Bobby Juip) – CJAB Coordinators/Chairs

• Name, where are you from and what is your role in CJAB?

• Question 1:  What is the strength of your CJAB?  Follow up – What is going well?

• Question 2:  What challenges does your CJAB face?

• Question 3:  What would you like your CJAB to work on?

Group 2 (Kim Mackey) – CJAB Members

• Name, where are you from and what is your role in CJAB?

• Question 1:  What is the strength of your CJAB?  Follow up – What is going well?

• Question 2:  What challenges does your CJAB face?

• Question 3:  What would you like your CJAB to work on?

Group 3 (Chris Murphy) – Other Stakeholders

• Name, where are you from and what is your interest in CJAB?

• What strength do you see in CJABs across the state?

• What challenges do CJABs face?

• What resources can you bring to CJABs (how can you help?)



Priority Planning and Successes

PLANNING EXAMPLES OF PROJECTS



What is a Reentry Coalition?

County Reentry Coalitions (CRCs)
are comprised of local stakeholders 

working to positively impact the lives of 
returning citizens.

CRCs are invested in finding ways to 
remove barriers to successful 

reentry, helping to reduce recidivism rates, 
and improve upon the quality of life 

for returning citizens and their families 
while increasing community connectivity 

and public safety.

*Visit www.pccd.pa.gov - Go to Criminal Justice, and Offender Reentry for more information

http://www.pccd.pa.gov/


Reentry Coalition/Committee Functions?

Identify complex 
needs of returning 

citizens

Acknowledge the 
demands of the CJ 

system

Identify barriers and 
consequences 

for returning citizens

Identify disconnected 
services in 

communities

Reveal conflicting 
program/system 

requirements

Identify areas for 
system changes

Improve outcomes 
for returning citizens



PCCD Reentry Coalition 
Minimum Standards

*Visit www.pccd.pa.gov - Go to 
Criminal Justice, and Offender Reentry

http://www.pccd.pa.gov


Creating a Strategic Plan(s)
Identify 

persistent/emerging 
problems in CJ system

Promote systems 
level thinking, 
planning & action

Clearly articulate the 
goals in major CJ 
system areas

Enable effective use 
of limited resources

Guide priority 
decisions using data

Allow a focused 
pursuit of various 
funding sources



Maximizing the use of Grants 
and Other Resources

CJAB roles with regard to grants

Seeking funding opportunities

Oversight of grant projects

Grants Subcommittee

Benefits

Responsibility

Measure Outcomes

Track program impact

Quantify the return on investment



Maintaining the Health and Engagement of your 
CJAB, Committees, and Coalitions

Compose calendar invites to serve as membership reminders.

Set dates for committees to submit reports and agenda items for the upcoming meeting.

Send out agendas, committee reports, and updates beforehand to promote discussion.

Creating a strategic plan that serves as a guide for the work of your CJAB and committees

Assign tasks and follow-up at each meeting.



Agenda 
Planning

INSERT 
CREST, LOGO 
OR IMAGE 
HERE



Agenda 
Planning



Strategic Planning Survey 



Strategic Planning Resources and Samples



Strategic Planning Resources and Samples



Navigating Your Path Forward

What changes do you anticipate 
making to your CJAB or committees?

Networking Q&A
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