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ASSESSING READINESS TO INITIATE OR REVITALIZE STRATEGIC PLANNING 

 

Yes No Questions Comments 

 
 

 We have complete commitment and 
support from top leadership. 

 

 
 

 We have a commitment to clarify roles and 
expectations for all participants in the 
planning process, including who will 
contribute to the plan and who will be the 
decision-makers. 

 

 
 

 We have the inter-departmental support 
and cooperation we need to succeed. 

 

 
 

 We are open to learning about and 
responding to our county’s internal and 
external needs through research and 
involvement. 

 

 
 

 We have a CJAB planning team comprised 
of big picture thinkers, subject matter 
experts and a strategic planning 
coordinator. 

 

 
 

 The CJAB Chairperson and Coordinator 
are willing to be inclusive and encourage 
broad participation so that everyone feels 
ownership of the plan and is energized by 
the process. 

 

 
 

 We have committed adequate 
organizational resources to complete the 
planning process, including necessary staff 
time. 

 

 
 

 We have a culture that is open to looking 
beyond the status quo to find new ways of 
doing things. 

 

 
 

 We are willing to ask the hard questions, 
face difficult choices and make decisions 
that are best for our county. 

 

 
 

 We want our CJAB to be successful.  

 


