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“Reentry” is not a specific program, 
but rather a process that starts when 
an individual is initially incarcerated 
and ends when he or she has been 

successfully reintegrated in the 
community as a law-abiding citizen. 

BJA SCA Solicitation – February 2, 2015 
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Reentry is bigger than any one person 
or agency – it requires the 

involvement and support of the full 
range of stakeholders. 
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Chester County Project 

 

• CJAB sponsored 

 

• PCCD funded 

 

• 2 year project 
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Steering Committee 

 

3 Work Teams 

 

More than 60 people from county 
justice human services agencies, 
private providers, victims services 
and the faith community. 
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Collaboration 

 

 Working across agency boundaries 

 

 Both planning and implementation 

 

Collaboration Survey 
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Major activities: 

• Mission, vision and values 
 development 

 

• System Maps 

 System case flow 

 Data 
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• Gap Analysis 

 EBP driven 

 Recommendations for policy and 
practice 

 

• Logic Model/Performance Measures 
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• Voices of Reentry 

 

 Focus Groups (inmates, 
 community)  

 

  Staff Interviews (PPOs, prison 
 counselors) 
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Strategic Plan 

 

• Vision, Mission, Values 

 

• Strategic Priorities 

 10 out of 38 recommendations 

 Goal and objectives for each 
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The 3 C’s of Reentry: 

 

• Collaboration 

  

• Communication  

 

• Culture Change 
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Implementation Infrastructure 
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