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Public Safety Delivery Center

Office of Administration, Office of
Information Technology (OA OIT)

Agenues supported:

Commission on Crime & Delinquency
Department of Corrections

Justice Network

Office of Victim Advocate

Parole Board

Sex Offender Assessment Board
State Police
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Why Use Data to Support Decision Making

Improve Strategic Planning

v’ Improve Buy-In
v’ Become Proactive
v' Reveal hidden insights

Improve Operational Performance

v Realize efficiencies
v Decrease Costs
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How to Get Started?

Don’t let the lingo intimidate you

Advanced /®
Visualizati / \
Augmented
Data
Management Natural Language
Processin
/ Artificial Intelligence

! Internet of Things

Sentiment

AnalyS'S Predictive
Analytics
Text Mining
Cloud
In-Memory ata Lake
Machine Learning
Graph Continuous
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How to Get Started?

Have a Business Centric Focus

"What information could help us support our vision, mission or
strategic goals?”

"What are we trying to improve?”

"Where do we want to be as a department, organization or county?”
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Understand Your Data

= What information do you have access to?

Internal v. External?

Structured v. Unstructured?

Timeliness (real time v. batched data)?

V pennsylvania
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Storage Considerations
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Different roles for different users

= Developers
= Data Analysts
= EXxecutives

= Power Users Role-Based Access Control
s Staff (er?ACLis a security paradi(?m
=  Public whereby users are grante
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Design Considerations

Data Tools
» Think of Data Tools as Commodities
= As simple as Excel, as complex as MDM

"2V pennsylvania
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Examples from:
PSP
JNET
DOC
PBPP




Example — PSP CAD Report

NSVLV4~
lq

N L
<M E POLICG

(33
s

Summary

) RrRms
PY Tracs

1/18/2022 23:59

Data Last Updated

Incident Date

Time/Shift

1,161,245

Calls for Service by Org and Report Required

DISSEMINATION NOTICE:

Questions or comments about this
dashboard? Contact us at
RA-SPRMSCORETEAM®@PA.GOV

11

Troop

Org Type

Org Unit/% GO Requi... @Crime

Station

Zone

County

Municipality

Earliest Data Year Available: 2019

Patrol @Percent GO Report Required

Ranked Final Call Types

Final Call Type | Total CAD Records
v

Calls for Service

oscesc [ 14480 |
Total Calls For Service 100K Pal L 144,804 LNZM
37% 39% ILNZN 117,861 o [l7EET
° B . DSCHK 103,038 oscr [ 03,0387
PATCHK 89,757
3? 37% \ 35% 35%| o s e [P0 757
270 7,813 e
373,344 . - e . 2152 v [l 47813
Calls Requiring Reports o \ MOTCAS 41,494 - 42,162
30% MEGVER 35,809 B 41404
N son | ISTAT 34857 —
31% ROAD 28971
34,857
12,840 = 27% MVCNR 24,698 .
Ok — - %3% h DSCHHW 24107 ROAD - 28,971
Rpt Req - No Rpt Found oY A AN LA NN\ INERIN o DAL 2o |
L Total 1,161,245 oM 1M
Cancelled by Complainant Rpt Req No Rpt Found TS to Rpt Required % Calls GO Required
25,310 N @Y
o e I s:: | I sses ] |
Total False Al 1%
o rase fame N 10941 | I s | N 4338 ]
B o3 I N 0
weeer [l 2,079 I o6 o I .79
516,452 orc [l 2,043 I 206 - I 2281
Total Traffic Stops PATCHK - 1,999 ASS - 448 IN - 1,234 -
o [l 1896 oo [ 434 M o o
wvene [l 1,469 RA B 5 mraao | 746
49,620 ol 1077 er [l 376 owves [l 600
, osv | 997 caeer [ 371 weee | 532
Cancelled by Complainant
0K 10K 0 500 1,000 0K 5K
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Example - PSP RMS Dashboard

Incident Date

Time/Shift

Summary

Troop

Org Type

N EL

Zone County

Earliest Data Year Available: 2019

Org Unit @Crime Patrol

Concluded GOs

All Overdue GO Reports

Total Criminal Offenses

365,619 67,711 54% 57,561
CAD Submitted GOs Cleared GOs Clearance % Non-Cleared GOs
B TRACS 367,294 15,438 148,780 242,252

Total Non-Criminal Offenses

1/18/2022 23:59

69,853

Total Arrests

L R R N |
) A ©

Qo A o

Municipality

General Offenses Submitted by Org Unit

||
O

Data Last Updated 184,932 140,813 16,150
Follow-ups Completed Follow-Ups All Overdue Follow-ups
DISSEMINATION NOTICE:
Common Criminal Offenses
Offense Total Criminal Offens... N
v
THEFT BY DECEPT ID THEFT 11,816 More than 2 Years
DRUG POSSESSION 10,942 Just Under 2 Years
HARASS PHYSICAL CONTACT 8,950
DUI ON VIEW DRUGS 7,474
DUI ON VIEW ALCOHOL 7,082 o
Just Under 6 Months
WARRANT MISD/FELONY 6,976
POSS DRUG PARAPHERNALIA/EQUIP 6,812 Just Under 2 Months
CRIMINAL MISCHIEF UNDER $1000 6,557
TrRrmatens rensng sy w emn e THEFT ALL OTHER 5,701
Questions or comments about this USE FOR NON TRAFFIC CITATION 3,657
dashboard? Contact us at DISORDERLY CONDUCT 3,206
RA-SPRMSCORETEAM@PA.GOV THEFT RETAIL/SHOPLIFTING 3,135
DI CRASH AICOHOI 2r27 V
Total 148,780
CAD RMS TRACS
12

Outstanding Reports Age

| 53

| 00

4,801

% Criminal Offense

N @Y
100%

38%
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Example - PSP CAID Dashboard

Date @ Troop Station County Municipality

pennsylvania
STATE POLICE

Earliest Data Year Available: 2019 Co us: D0 ) Clear Fitters
Warnings Citations
223,426 1,583 51,093 80K 73K
Crash Crashes Crashes with Crashes Including 39K 40K
s . 40K 58K
Fatalities Injury or Death U 34K 60K
30K 3K N 49K
Crash Maps 29 28K 27K 28K 4K LK
40K 40K
o B8 36K
20K 20K | 40K 28K
Enforcement 12,685 27:340 29,987 20K
DUI Crashes Hit & Run Distracted Driving 20K
Enforcement Maps Crashes Crashes
0K 0K
DISSEMINATION NOTICE 232 23 zZ2Zz2z2 g8 8 z 32 3 222323 s g
The data populating the Community 1'51 7'551 1'047'1 91 461700 E P 5 E g ; % g ; % g ; « E ; P_; s b % g
Access to Information Dashboard is Citations Warnings Seat Belt Citations - = - =" e =" = -t == - ‘: -t =
derived from several PSP systems and
applications. The data is not Common Crash Cause Factors Crash Reports Fatal Crashes
guaranteed to be accurate. The data Crash Cause Type Crashes A
- 74K 78K | 74k 66
is bas ver-evolving inciden 8K :
is based upon ever-evolving incidents Driving Too Fast For Conditions 30,985 : i X 66K .
investi nd ev i is . . 00
investigations, and events and i Other Improper Driving Actions 11,861 5.6K 47 7 50
subject to change without notice. Affected By Physical Condition 10,686 oK : 43 W
N L4K 38 39 39
Some data will not be included due to Deer In Roadway 10142 20 13 >
. F vay 142 - 3
statutory and/or regulatory Tailgating 6,951 4K 27 27
limitations. Covert and personnel Careless Passing Or Lane Change 6913 Z
related investigations are excluded. Driver Was Distracted 5826 2K v
Questions regarding the dashboard Improper/Careless Turning 5,289
can be sent to RA-SPOCE@pa.gov. Slippery Road Conditions (Wet/lce/Snow) 4475 0K 0
Proceeding W/O Clearance After Stop 4,347 '§ ’;j : = 2 ? g g
Over/Under Compensation At Curve 3,085 5 ; ¢ ; o ;—; 5 % U c c
Unknown 2,785 v - = v ©
Speeding 1841
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Feedback

“Data analysis and visualization is creating efficiencies in how
the PSP manages its finite resources to their maximum
potential. The PSP is also extremely close to using holistic
data analysis for individual and group performance
management. Both benefits are only achievable through a
robust relationship with IT professionals and a mutual
understanding of business goals.”

Major Sean Georgia, Director, Bureau of Communications and
Information Services

3 pennsylvania
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Overdose Information Network (ODIN)

e A statewide criminal justice application developed in
coordination with the Pennsylvania State Police and the
Liberty Mid-Atlantic HIDTA that:

e Tracks overdoses, naloxone administration, and identifiable
drug markings

e Is accessible through the JNET portal

e Provides real-time information and intelligence on drug
markings and those trafficking narcotics

e Enables the sharing of overdose and naloxone
administration information with state and local policy and
decision makers in treatment, prevention, education, and
law enforcement to assist in creating effective treatment
and prevention strategies

pennsylvania
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DISSEMINATION NOTICE:

6/1/2018 11/17/2021 All % All

All

Total Overdoses and Percent Received Naloxone by Month

Survive @No @ Unknown (' Yes ==Percent Received Naloxone

67%

400

200

Total Overdose Victims

SLLLLLLLLE

~ WAl

Responder Type
]
—

Questions about this dashboard?
Please Contact Us

Email: -
|

Jan 2021 Jul 2021
Most Common Overdose Drugs
SupecndOrerioe vy __Joe v vicin: I
HEROIN 7041 0-9
FENTANYL 2937 10-14
UNKNOWN 1425
PHARMACEUTICAL OPIOID 607 15-19
FENTANYL ANALOG/OTHER... 522 20-24
METHAMPHETAMINE 509 2529
COCAINE/CRACK 474 o
PHARMACEUTICAL OTHER 366 30-39
OTHER 361 40-49
ALCOHOL 354 50-59
BENZODIAZEPINES (I.EVALI... 351 c0.69
MARIJUANA 260
SYNTHETIC MARIJUANA 174 70-79
BUPRENORPHINE (I.E. SUB... 126 V| s0-130
CARFFNTANII 2

Overdoses by Age Group

I 121

|43

I 259

980

1881
- 3998
. 378
| 35
l 12

3843

All

All

10K
N
Received Naloxone
¢ ° 6811
4

Overdoses

B Microsoft Bing

MARYLAND

301

© 2021 TomTom, © 2021 Microsoft Corporation Terms
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Incident Date Time / Shift Agency Type Agency Suspected Overdose Drug Overdoses

6811

|—| - County Troop / Station Third Party Administration

Overdoses by Municipality

ODIN Home v,

Location

Demographics

Naloxone Administration Municipality Search

Summary

My Agency Municipality Name Qverdoses | Total Administrations = Admins by ,
Pittsburgh City, Allegheny County 1084 756 | 2
EMS Administrations York City, York County i 517 414 i 1
Erie City, Erie County 437 330 ‘
Johnstown City, Cambria County 272 193 |
DISSEMINATION NOTICE: Falls Township, Bucks County . 201 146 :
Philadelphia City, Philadelphia County 195 93 }§
Lebanon City, Lebanon County 38 113 §
Bristol Township, Bucks County ' 117 91
Penn Hills Township, Allegheny County 95 58 i
Narrictown Rarauah Mantanman: County | | 22 ag i N
Total 10407 7083 37
< >

Overdoses by Location Description

NOT ENTERED

HOTEL/MOTEL

|
rosoway [
(I

SIDEWALK

Questions about this dashboard? BUSINESS
Please Contact Us

Email
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ODIN Home
Location

Demographics

Naloxone Administration

Summary

My Agency
EMS Administrations

DISSEMINATION NOTICE:

Questions about this dashboard?
Please Contact Us

Incident Date

Responder Description
CRIMINAL JUSTICE
EMS
FIRE DEPARTMENT
GOOD SAMARITAN
OTHER

10K

Total Overdose Victims

8094

Overdose Victim Survive...

1742

Overdose Victim Death ...

78%

Overdose Victim Percen...

571

Overdose Victims whos...

Time / Shift

Agency Type

' Lo

County

Agency

v oAl
Third Party Administration

Troop / Station

I Responder Description | Administrations | Admins by Third Party | Admins by Non-Third ... I
CRIMINAL JUSTICE 3758 0 3758
EMS 1982 1981 1
FIRE DEPARTMENT 330 329 1
GOOD SAMARITAN 756 756 0
OTHER 257 257 0
Total 7083 3323 3760

6811

Total Received Naloxone

6027

Naloxone Survive Count

445

Naloxone Death Count

88%

Naloxone Percent Surviv...

339

Overdose Victims who
Received Naloxone whose
Survival is Unknown

3596

Total Did Not Receive N...

65%

Percent Received Nalox...

10.17K

Total Incidents

7083

Total Administrations

11/17/2021

Date of Last Overdose

29K

Total Dosage (mg)

6

Average Dosage Per Vict...

1820

Overdose Victims with ...

4.65

Survive/Death Ratio

1

Days Since Last Overdose

Suspected Overdose Drug

Click nere 1o view, do

OF TERMS

the Glossary of Terms

Overdoses

10K

Received Naloxone

Administration

may ha

Al in (rr

fa victim's

Days Since Last Overdose
The of d

Naloxone Survival Rate

ngle or multiple «

Average Dosage Per Victim (mg)

D

nt, with at least

D

d
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JNET Recidivism Dashboard

e Partnership with County Chief Adult Probation and Parole
Officers Association & the Administrative Office of
Pennsylvania Courts

e Leverages AOPC Court Case Event information & County
Electronic Reporting Probation and Parole (ER2P)
Information

e How do agencies measure successful outcomes?
- Different measurements of Recidivism
— Does programming work?
- How do outcomes compare across between comparable counties?
— Does county size or classification impact outcomes?

pennsylvania
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JNET Recidivism Dashboard

Recidivism Date

Recidivism Home

2/2015 4/13/202 A
&evia &, e ~”

Supervision Level

A

Supervision Type

County

Gender

Supervision Type

A
A

Race

A

Supervision Level Total Offenders

Al . 539,495
Total Recidivated
29.861

Employment Status

Clear
All
Filters

A

Recidivism is defined as a new felony or misdemeanor charge sustained by a judicial officer. It will be measured for three years from the start of the period of supervision, whether probation, county intermediate punishment (OP) or
parole. if a post-parcle probation tail is imposed, the three years should be measured from the date of release on parcle. (Note: ‘sustained” does not require conviction, but simply bound over at the MDJ level.)

% Recidivated

Successful Discharge

Trends

Summary

5.53%

BR Mcrosah fing

Recidivism by County

© 2022 Mcrcaolt Comansica  Tama o

Recidivism By Gender

15.72%

2828%
55.99%

Recidivism By Age Range

3 a

2492%

16.13%

0.02% I

12.35%

20

Recidivism By Race

0.21%

19.49%

31.48%

]
)
m
14!
1
a
[
W
a
F
o
1

Recidivism By Employment Status
5.94%
34.48%
19.73%
48.48%
3439%
@ Hispanic » § @Not Enter... @ Unemplo... @ Employed @Emplo 4
pennsylvania

OFFICE OF ADMINISTRATION




DOC - Drug Vulnerability Assessment

21

= Analytics tool for The Bureau of Intelligence and Investigations
(BII).

Request: Ability to assess the drug vulnerability of inmates and
institutions.

Solutions: Predictive Analytics utilizing machine learning.

The assessment predicts which inmates are
most likely be found in possession of drugs.

pennsylvania
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DOC - Drug Vulnerability Assessment

= Use machine learning to analyze, build model and
predict the drug violation risk for inmates.

Machine learning is a method of data
analysis that automates analytical model
building. It is a branch of artificial
intelligence based on the idea that
systems can learn from data, identify
patterns and make decisions with minimal
human intervention.

22



DOC - Drug Vulnerability Assessment

Target:

= How likely the inmate will make any drug-related
misconduct. (Drug-Misconduct history)

Factors:

= Age, Sex, Marital Status

= Problems Areas:

= Assault, Sex Offense, Minor Victim, Drug, Alcohol, Escape,
Walk Off, Mental Health, Suicide, Domestic Violence

= Others
= Years served, Z-coded, Total Misconducts

s pennsylvania
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DOC - Drug Vulnerability Assessment

* Algorithms
— Linear Regression \
. . \o*
— Logistic Regression »(‘(\
— Polynomial Regression(Tried 2~5, 2 is @5&
— Random Forest Y\P
— K-th Nearest Neighbor(KNbQ\ﬁ%d 1~20, 2 is best)
« Evaluation o\‘?ﬁ

— Accuracy «P‘s
— F1-Sco‘rge&hsion matrix)

N2 A

pennsylvania
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DOC - Drug Vulnerability Assessment

© N O Ok

. Gather the business requirements

Gather and clean the historical data

Build multiple models based on multiple scenarios
(based on existing data and describe on previous
slide)

Evaluate the models and select the best one.
Prediction output and visualization

Modify and finalization

Production

Retraining the model




Drug Vulnerability Assessment

Average of Drug Vulnerability Assessment Risk Score by Facility

TEST DATA

Risk Score

0.00% 100.00%

|

Facility Average of RISK SCORE
-

ALB 25.00%
BEN 28.35%
CAM

CBs

20288 CHS 3042%
COA 25.61%
DAL 26,06%
FRA 25.21%
FRS 30.02%
FYT 27.08%

g GRN 28.93%

HOU 26.20%
HUN 26.07%
LAY
MAH 27.21%
MER
MUN
PHX 25.12%
PNG 31.91%
QUE 27.22%
ROC
SMI
SMR 29.09%
WAM

P pennsylvania

OFFICE OF ADMINISTRATION

Iz
]

26




Drug Vulnerability Assessment

>
— " o

S "~ - *

- = <

bod o [

. v. f - O

5992%

" o o
"™ O ~
E S -
F 3 ¥
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DOC/Parole Joint Metrics Dashboard

= Publicly accessible dashboard
= DOC Website > Statistics > Dashboard

= Provide a tool for monitoring/managing progress towards
improvements in different key areas which will enable more

efficient management of the prison population.
= By achieving improvements in these areas, the ultimate outcomes will be
cost reduction, public safety enhancement, and prison population
reduction.

i. Department of Corrections AboutUs  Facilities  Inmates ~ Community Reentry  Parole Supervision

—

¢ Spotlight Dashboard — Includes data on prison and parole populations, outcomes, etc. Produced by Recidiviz 4.

« Interactive Map: Inmate RELEASES by County and Year [

¢ Drug_ Interdiction Indicators

DOC-PBPP Dashboard

The Pennsylvania Department of Corrections (DOC) and the Pennsylvania Board of Probation and Parole (PBPP) are jointly
résponsible for managing various administrative processes that are key drivers of the state prison population. These key

areas of the joint DOC/PBPP operations dashboard which affect the prison population include:

Interviews: Parole Board capacity for scheduling and conducting parole interviews
Pending Release: Inmates approved for parole but still pending release from prison for various reasons

Release: The number of inmates released onto parole supervision, either in a community corrections center (halfway house)

or at home
Parole Violator: Re-admission to PA DOC custody for a parole violation

The primary objective of this dashboard is to provide a tool for monitoring/managing progress towards improvements in

these areas which will enable more efficient management of the prison population. By achieving improvements in these

areas, the ultimate outcomes will be cost reduction, public safety enhancement, and prison population reduction

pennsylvania
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DOC/Parole Joint Metrics Dashboard

‘ Pending Release | Release | Parole Violator Selected Date : 01/2022 =
Parole Interviews Scheduled (i) Percent of Scheduled Interviews Held ()
This Month 12 Month Avg This Month 12 Month Avg
1,315 1,298 77% 79%
A U P From Last Month 1,191 1,405 A U P From Last Month 76% 82%
2,000 | 1,138 458 749 349
1,800 |
1,600 |
1,400 |~ =
1,200 | B = F P LEWEH
1,000 ’_‘J 1315 77%
D D D D D D D D
&P SSRGS SR F I F ¢
Interviews Not Held- PBPP 0 Interviews Not Held- DOC 0 Interviews Not Held- G Interviews Not Held- Not 0
Transferred Preventable
80 250
60 200 150 | 400 |
40 150 ), . ) 100+ == s et 300
2 100 | L_emta SIS SEERR I 200
0 SR E S0 | o — 50 =TT 100 S=0=q_t—e=to—tT 2
''''''' NN I 0- = ! — e S Tk S A 0 e
PPN DD DD DD D DD DD D ’ ! D DD D DD DD D D
g;‘g\'bQ.@%\;\?)\)eQ'\.‘o“-Q,D\\ PO GV UG U G gN NAANNANNN NN NN X
Y TEY T F oL FSERL ST VIFSSSE Qc?%@%v\“&@ie&339;0‘\?;‘&0‘}10%@33@& FEFLFFTEF S
= - 2
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DOC/Parole Joint Metrics Dashboard

4. Parole Violators

Total Parole Violator Admission
Rate

This Month 12 Month Avg

1.48% 1.73%
v DOWN From Last Month

1.43% 2.02%

(i)

Technical Parole Violator
Admission Rate

This Month 12 Month Avg

0.84% 0.92%
v DOWN From Last Month

0.75% 1.10%

Convicted Parole Violator (i ]
Admission Rate

This Month 12 Month Avg

0.62% 0.78%
v DOW\J From Last Month

0.63% 0.93%

1.48%

30

0.84%

0.62%

"2V pennsylvania
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DOC COVID 19 Dashboard

« The COVID dashboard provides the agency with transparency
with the public on COVID status for inmates and staff

 Leadership uses the data to make decisions on how to reduce
the impact of COVID

« The data is used for mapping COVID positives (both staff and
inmates) within the SCIs so SCIs can quarantine accordingly

« Data impacts inmate SCI assignments via population
management

« Data is helpful to leadership in determining rules related to in-
person visitation for inmates

« Supports the department’s position in legal cases

pennsylvania
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COVID 19 Dashboard

SCI Inmate Positive Cases

Vo pernsylvana

Facility

Active Cases

1,975

Total Cases

14,883

Active Cases by Facility

176

117
84 75
51 56
| oy | | B EEy] S
-_ -I o [ - =

BEN CAM (BS CHS COA DAL FRS FYT GRN HOU HUN LAU MAH MER MUN PHX PNG QUE ROC SMI SMR WAM

259

Cumulative Cases by Facility

1358

1,037 1,029

859 787 851
661

553

407
it " 316 283 318 P

631
197

316

217

ALE BEN CAM (CBS CHS COA DAL FRA FRS FYT GRN HOU HUN LAU MAH MER MUN PHX PNG QUE

874

241

RET ROC SMI SMR WAM

32
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COVID 19 Dashboard

SCl Inmate Deaths while Positive with COVID-19 7 pormsytvana

Note: This page Is updated weekly as clinical reviews are required to determine factors contnbuting to death. Total Deaths

157

Deaths by Facility
19
16
CAM CBS CHS COA DAL FRA FRS FYT GRN HOU  HU MAH MER MUN SMI SMR  WAM
pennsylvania
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COVID 19 Dashboard

Inmate Demographics for SCI COVID-19 Deaths 72 permsytiana

4/8/2020 1172022 Facility Race/Ethnicity Gender Age Range Total Deaths

O O Al v AN VoAl VoAl e ]57

Deaths By Race/Ethnicity Deaths By Age Range
89
a6
14
1 2 -
ASIAN BLACK HISPANIC WHITE 18-24 25-34 35-44 45-54 55-64 65+
New Deaths per Day

Jul 2020 Oct 2020 Jan 2021 Apr 2021 Jul 2021 Oct 2021 Jan 2022

pennsylvania
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COVID 19 Dashboard

Crl \/arrinatinne P carncvivana
SCI Vaccinations 7 peresyivana
|
Facility Note: Arvy vaccinations administerad to staff offsite are salf-reported. Employees at the PA DOC are not
required to report protected health information.
Al
- - - -
Inmate Vaccinations Staff Vaccinations
Nat Vacciraled Partel Fal Not Vaccinates Partial Fal
IANA 32561 7.841 0 8,022
444 (1.2%)
3,221 (8.9%)
7,841 (49.4%)
8,022 (50.6%)
32,561 (89.9%)
® PARTIAL @NOT T
pennsylvania
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DOC Executive Dashboard

= Dashboard to display the combined information from all

facilities.
o Current month information and the trending information from previous
months.
o Easily interpreted visual representations of an increase or decrease in the
reported KPIs.

= Dashboard also displays by facility, so leadership can also view
facility specific information.

pennsylvania
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DOC Executive Dashboard - Statewide

Total Inmate Counts - SCI Total Inmate Counts - CCC Total Restricted Housing Unit Population Total Young Adult Offender Beds

34 470 ’I 835 Administrative Custody Disciplinary Custody 49

AP AUP 706 1,018 Y DC

This week This week v ’ | A ‘F This week
This week This week

Total Inmate Count - SCI Total Inmate Count - CCC Total RHU - AC Count Total RHU - DC Count Total YAO Beds Count

pennsylvania
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DOC Executive Dashboard - Facility

TEST DATA

3. Security Operations Statistics$®

Is Operating properly?

PIDS Operations

Camera Operations Electronic Drug Detection

Heartbeat Detector

‘ IDVS Operations

Equipment Operations

94 Phone Monitoring Hrs |’ 27 Total Cell Searches

Minimum Cell Search : 53

4. Contraband Find Incidents Statistics

Weapons Drugs Cell Phones

II

This week Year to Date This week Year to Date This week Year to Date This week Year to Date

Staff

0 0 Staff 0 0 Staff 0 0 Staff 0 0
Inmate 0 0 Inmate 0 3 Inmate 0 0 Inmate 0 0
Visitors 0 0 Visitors 0 0 Visitors 0 0 Visitors 0 0
Contractors 0 0 Contractors 0 0 Contractors 0 0 Contractors 0 0

- ‘2 pennsylvania
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Other DOC Dashboards

Intelligence Management System (IMS) is used to track
Security Threat Group (STG) and other activity that could
jeopardize the safety and security of facilities, reentrants and
staffs.

Office of Victim Advocate (OVA) dashboard to assist OVA to
generate reports needed to received grant funding for different
types of services provided to victims. Also used to show data
over period of time.

Inmate Grievance Dashboard to monitor the grievances filed by
inmates to identify trends of dissatisfaction within DOC or
within individual facilities. This allows for proactively
addressing issues that, if not addressed, could lead to security
issues, lawsuits or other problematic behaviors.

A lot more dashboards - used for quality assurance, grant
funding, trends (inmates, staffs, progress), and other information
for better decision makings.

39
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PSDC Executive Dashboard

= Dashboard for PSDC IT Management team to
monitor our progress.

= Critical Applications Performance Indicators (availability, response
time, number of transactions, etc)
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PSDC Executive Dashboard

Muttiple selections PSDC System Performance Indicators
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